
Level 4
Referral from 

CADT to 
assessment 

team.
Feedback form 
always sent to 

referrer

Undertake initial and/or 
core assessment after 

contact with referrer.  Only 
exception to this is if the 
assessment team holds 

significant, additional 
information that clearly 
indicates no need for 

assessment. SW is lead 
professional

TAC team 
already in 

place

No existing 
TAC team 

Contact TAC members asap and 
involve them in assessments and 

any meetings (CIN/statutory reviews 
etc.). Use any already timetabled 
dates to meet.  Any minutes must 

be sent to all parties

Complete 
assessment, 

monitor and review 
plans within 

existing processes.

Draw agencies together 
involving them in 

assessments and any 
meetings (CIN/statutory 

reviews etc.).  Any 
minutes must be sent to 

all parties.

When Assessment 
Team ending 
involvement

If assessed as Level 2.
Final social work meeting 
arranged to agree action 

plan with any tasks 
allocated to the ‘single’ 

agency.

If assessed as Level 3.
Final social work meeting 
arranged to agree action 

plan with any tasks 
allocated to the agencies 

involved.  Area Team 
Leader to be informed 
of the meeting.  New 

Lead Professional to be 
appointed.

If still Level 4. Agreed transfer passed to new 
social work team (care management/adoption/
leaving care).  Other agencies continue to be 

involved in assessments and any meetings (CIN/
statutory reviews etc).  Any minutes must be sent 

to all parties.
When care management/adoption/Leaving Care 
end involvement they should follow Level 2 or 

Level 3 processes as above 

Response from social 
work teams 
(flow chart)
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